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Donna Scimia, Principal and founder of ScimiaConsultingGroup, Inc., is a high impact coach/consultant with expertise in organizational effectiveness, people management, and creative solutions.  She has diversified experience in management coaching, training, and behavioral risk management based on over fifteen years as a trusted adviser to human resource professionals and top management in more than 100 profit and not-for-profit organizations.  Industries include sports, law, finance, government, advertising, media, healthcare, social services, publishing, automotive, insurance, retail, hospitality, medical/dental and pharmaceutical. 

An expert in organizational systems and human behavior, Donna also has a paralegal background and solid knowledge of employment law. When coaching business owners, managers, and HR, she helps her clients identify employee behaviors and workplace practices that can foster costly organizational liability and impact morale and productivity.
Donna feels team-building, conflict resolution, communication, performance management, and effective leadership are the cornerstones of a highly productive work environment.
Donna’s conflict management knowledge, coupled with her strong assessment skills and 
engaging, adaptable, down-to-earth approach, allows her to partner with her clients to quickly identify challenges and provide strategies that hit the mark and promote resolution and growth.
Donna seeks to understand the unique realities of her clients and respects the fact that
each client has a workplace culture and business philosophy.  She incorporates this 
into her coaching process so that all stakeholders benefit.  Donna’s goal is to help her
clients create a relevant action plan with clearly defined implementation steps. Ongoing 

follow-up and consultation is the hallmark of Donna’s work.
Sometimes business leaders spend a lot of time putting out fires, battling the same employee issues, and losing touch with their goals and vision. Donna’s passion for the work she does is based on her philosophy that business leadership should be fun and rewarding. When management adopts more effective mindsets, habits, and practices, this helps the business prosper and ensures loyal, engaged employees.

Donna received her MS in Behavioral Science from Columbia University. Donna’s articles have been published in the Employee Relations Law Journal.  She’s been selected to speak on conflict management, behavioral risk, leadership development, and organizational effectiveness for numerous human resources (SHRM) conferences and events, the Risk & Insurance Management Society, the Westchester Women’s Bar Association, NYSSCPA, and other key organizations.  Donna is frequently interviewed for newspaper articles, employment law publications, and business newsletters.
Donna Scimia offers a variety of coaching services that meet the needs, budgets and schedules of her clients. 
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